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Safeguarding Policy

1. POLICY STATEMENT

DHL UK Foundation regards the health, safety and welfare of all children and young people supported by its
funding and engaged in its activities, as one of its highest priorities. We recognise our duty to safeguard and
promote the welfare of children and young people and our duty to protect staff from unfounded allegations of
abuse. This Policy should be read in conjunction with the Safeguarding Code of Conduct.

DHL UK Foundation believes everyone has the right to live free from abuse or neglect regardless of age, ability
or disability, sex, race, religion, ethnic origin, sexual orientation, marital or gender status. Those in a position of
trust must do everything they can to foster and protect these rights, to promote the welfare of all children and
young people supported by the DHL UK Foundation and keep them safe from harm.

DHL UK Foundation is committed to protecting the participants we work with, DHL employees and our staff team.
The purpose of this policy is to ensure that all staff and employees working for DHL UK Foundation understand:
e The legislation which relates to safeguarding children and young people.
e DHL UK Foundation’s policy for safeguarding children and young people.
e Their role and responsibility for safeguarding children and young people.

2. SCOPE

This policy applies to all individuals employed by or representing DHL UK Foundation, including Foundation staff
and Trustees, hereafter collectively referred to as ‘staff’; placement hosts, mentors, supporters, partners,
contracted service providers, DHL employees and anyone working on behalf of DHL UK Foundation to support
young people, hereafter collectively referred to as ‘employees’.

DHL UK Foundation staff and employees are expected to read this policy and understand the standards expected
of them with regards to safeguarding. This policy will be reviewed annually to ensure it is up to date with the
relevant legislation and best practice.

3. PRINCIPLES OF SAFEGUARDING AT DHL UK FOUNDATION
We will ensure:

e Asafe environment for all participants, staff and employees.

® Those suffering or at risk of suffering significant harm or abuse are identified and referred to the
necessary partners, staff members and agencies as appropriate.

e Allstaffand employees learn about safeguarding, the organisation’s policies and procedures and
how to keep themselves and others safe.

We will do this by:

e Appointing and training a Designated Safeguarding Officer (DSO) and Trustee Lead for
Safeguarding to lead on all safeguarding matters, in addition to the Foundation CEQ

® Raising awareness of issues relating to the welfare and safeguarding of children and young
people. (See Appendix 1)

e Ensuring all staff and employees understand and adhere to our Safeguarding Code of Conduct.

e Engaging with partners to ensure their commitment to safeguarding.
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e Ensuring staff and employees recognise the signs of abuse or thatan individual may be at risk of significant
harm.

e Working with other agencies as appropriate where an individual is being, or at risk of being, significantly
harmed. (e.g., children and young people ’s services, schools and colleges, our charity partners and the
police)

e Providing a framework for reporting and dealing with concerns and disclosures. (See Appendix 2)

e Establishing clear procedures for the reporting and handling of allegations of abuse against staff or
employees.

® Requiring staff and employees to undertake safeguarding training as appropriate.

4, LEGISLATIVE FRAMEWORK
The legislative frameworks around this policy are:

e Working Together to Safeguard Children 2018, which reaffirms safeguarding as everyone’s
responsibility and the importance of sharing information between agencies.

e Keeping Children Safe Education 2024 which requires all staff to understand their responsibilities if
engaged in ‘regulated’ activities with young people.

o Offence of Sexual Communication with a Child 2017, which criminalises a person aged 18 years or
over who communicates with a child under 16 if the communication is sexual or if it is intended to elicit
from the child a communication which is sexual.

e Safeguarding Vulnerable Groups Act 2006, was passed to help avoid harm, or risk of harm, by
preventing people who are deemed unsuitable to work with children and vulnerable adults from
gaining access to them through their work.

e Regulated Activity with Children in England 2024 - Disclosure and Barring Service, which explains
the definition of Regulated Activity including who is eligible for a barred list check.

e The Charity Commission —Safeguarding for Charities and Trustees, which provides guidance on
what to do to protect people who come into contact with your charity through its work from abuse or
mistreatment of any kind.

5. KEY DEFINITIONS - please see Appendix 1 for more definitions

Safeguarding — protecting children and young people from maltreatment, preventing impairment of their
mental and physical health or development and ensuring they are growing up in circumstances consistent with
the provision of safe and effective care.

Contextual safeguarding - an approach to responding to young people’s experiences of harm from different
contexts. It recognises that young people are vulnerable to abuse beyond their front doors.

Child Protection — any activity that is undertaken to protect specific children and young people who are
suffering, or are likely to suffer, significant harm.

Child - anyone who has not yet reached their 18" birthday.
Young Person — anyone who has not yet reached their 26" birthday, including vulnerable adults aged 18-25.

Position of Trust is a legal term that refers to certain roles and settings where an adult has regular and direct
contact with children. Examples of positions of trust include teachers, care workers, social workers.


https://assets.publishing.service.gov.uk/media/669e7501ab418ab055592a7b/Working_together_to_safeguard_children_2023.pdf
https://assets.publishing.service.gov.uk/media/66d7301b9084b18b95709f75/Keeping_children_safe_in_education_2024.pdf
https://assets.publishing.service.gov.uk/media/5a7500cae5274a3cb2868e4e/circular-commencement-s67-serious-crime-act-2015.pdf
https://www.legislation.gov.uk/ukpga/2006/47/pdfs/ukpga_20060047_en.pdf
https://www.gov.uk/government/publications/dbs-guidance-leaflets/regulated-activity-with-children
https://www.gov.uk/guidance/safeguarding-for-charities-and-trustees
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Regulated activity refers to certain roles that involve working with children. This includes unsupervised, face to
face, teaching, training or instruction, care or supervision of a child under the age of 18 for more than 3 days in
a 30-day period.

Physical Abuse - may involve hitting, shaking, throwing, poisoning, burning, scalding, drowning or suffocating.
It may be done deliberately or recklessly or be the result of a deliberate failure to prevent an injury occurring.

Neglect - the persistent or severe failure to meet a child’s, young person’s or vulnerable adult’s physical and/or
psychological needs, which may result in serious impairment of their health or development.

Sexual Abuse involves a child, young person or vulnerable adult being forced or coerced into participating in or
watching sexual activity of any kind. Any apparent consent or awareness is irrelevant.

Emotional Abuse - persistent emotionaliill treatment or rejection; includes abusive or offensive electronic
communications. This causes severe and adverse effects on behaviour and emotional development, resulting in
low self-esteem. Some degree of emotional abuse is present in all forms of abuse.

Domestic Abuse - can take the form of psychological, physical, sexual, financial, or emotional abuse. It can
impact on children through seeing, hearing or experiencing the effects of domestic abuse and/or experiencing
it through their own intimate relationships e.g. teenage relationship abuse.

Significant Harm — The Children and Young People’s Act introduced the concept of significant harm as the
threshold that justifies compulsory intervention in family life in the best interest of the child. Some children and
young people may be in need of help because they are suffering or likely to suffer significant harm.

6. ROLES AND RESPONSIBILITIES

Safeguarding is everyone’s responsibility and all staff and employees involved in the organisation’s activities
have arole to play. DHL UK Foundation will ensure that staff and employees undergo a basic safeguarding
briefing and specific training as appropriate and will take part in the annual safeguarding updates as required.

e The Designated Safeguarding Officer (DSO) is: Emma Stratford
e The Trustee Lead for Safeguarding is: Neha Mahendru

The DSO will be responsible for working with the Foundation CEO to:
® Manage the referral of cases of suspected abuse or allegations to the relevant partners.
o Keep detailed, accurate, secure written records of concerns and referrals.

® Maintain secure and accurate records of any child protection concern, referral, complaint or
allegation.

e Communicate the policy and arrangements to all relevant parties including but not limited to
service users, staff and employees.

e Ensure that staff and employees receive regular safeguarding training appropriate to their
roles.

e Maintain accurate and up to date employment records of all staff and employees including DBS
checks where it is confirmed that they are involved in regulated activity.

® Maintain safeguarding training records.
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e Provide periodic reports to the Board of Trustees about safeguarding incidents or referrals as
well as policy implementation.

e Work with the Trustee Lead for Safeguarding to ensure serious incidents as defined by Charity
Commission have been reported to them as the regulator.

e Actas asource of support, advice and expertise for staff and employees.

7. SAFE RECRUITMENT OF STAFF, TRUSTEES AND EMPLOYEES
DHL UK Foundation, in partnership with the DHL business, operates safer recruitment and employment
practices. This includes:

e Enhanced Disclosure and Barring Service (DBS) check for all Foundation Trustees and staff

e Enhanced Disclosure and Barring Service (DBS) for when an employee is involved or likely to be
involved in a ‘regulated’ activity and/or any mentoring activity.

e \Where a conviction is recorded, the DSO will carry out a risk assessment in partnership with the
Foundation Director and DHL HR lead (as required) and decide whether to confirm or reject the
individual’s involvement.

e Anyone that is barred from working with young people and/or vulnerable adults will NOT be
appointed to the Foundation or permitted to support Go Teach activities.

8. ALLEGATIONS AGAINST STAFF OR EMPLOYEES

The primary concern in the event of an allegation is to ensure the safety of the child or young person. In all
cases, action will be taken quickly, confidentially and professionally, with all parties clear that suspension is not
an indicator of guilt, but a required part of a process.

Where an allegation is made, the Foundation CEO, Safeguarding Trustee and DSO will meet to discuss the
required action. In order that a full and fair investigation can be carried out, consideration must be given to
suspending the member of staff or employee. Where it is clear that a criminal offence may have occurred, the
matter must be reported to the police.

Any subsequent dismissal must be reported to the Disclosure and Barring Service.

In the event that a member of staff or employee suspects any other member of staff or employee of abusing a

child or young person, it is their responsibility to report these concerns to the Designated Safeguarding Officer
except when they are the person against whom the allegation is being made. In this instance, the report should
go to the Foundation Director and Designated Safeguarding Trustee.

9. ONLINE SAFETY
DHL UK Foundation conducts some of its activities using online platforms in order to expand our reach and
serve a greater number of young people across the UK.
We believe that:
e children and young people should never experience online abuse of any kind.
e children and young people should be able to use the internet for education and personal
development, but safeguards need to be in place to ensure they are kept safe at all times.

We recognise that:
e theonline world provides everyone with many opportunities; however, it can also present risks
and challenges.
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e we have a duty to ensure that all children and young people involved in our organisation are
protected from potential harm online.

e We have aresponsibility to help keep programme participants safe when we are engaging with
them online.

We will seek to keep programme participants safe by:
e Tracking all official online activities
e Providing clear and specific directions to staff and employees on how to behave online through
our code of conduct.
e Ensuring that images of programme participants are used only after their written permission
has been obtained, and only for the purpose for which consent has been given.

10. PROCEDURE FOR DEALING WITH CONCERNS AND DISCLOSURES

If any member of staff or employee is concerned about the welfare or safety of a child or young person, they
must report their concerns to the DSO, Foundation CEO or Trustee Lead for Safeguarding as soon as practicably
possible —we highly recommend that concerns are reported on the same day they occur. Using Appendix 2,
a written record of the disclosure or concern should be made by the member of staff or employee, and these
will be held in a secure location and shared with the relevant agencies as appropriate. The DSO will ensure a
record is kept on the Foundation’s Safeguarding Log. See Appendix 2 for the Safeguarding Concern Form.

11. CODE OF CONDUCT

To support staff and employees and to help them understand their safeguarding responsibilities, DHL UK
Foundation have produced a Code of Conduct which must be read and understood before commencing any
activity with children and young people.

Should the Foundation be informed that a DHL employee has been involved with or accused of breaching the
DHL UK Foundation Child Safeguarding Code of Conduct the following actions will take place:

e Foundation CEO will ensure that the relevant school and/or charity partner is made aware of the issue
immediately and will then ensure that DHL UK Foundation adheres to the partner’s policies and
procedures

¢ Foundation CEO will immediately inform our most senior contact in the relevant DHL business of the
alleged incident (Saul Resnick for Supply Chain, lan Wilson for Express, Scott Laird for eCommerce,
Michael Young for Global Forwarding)

e DHL decision makers listed above will then advise the Foundation CEO about which other DHL staff
need to be informed such as HR/External Relations

e Foundation CEO will ensure that the incident is recorded on the Child Safeguarding Concern Form and
that the incident log is kept updated with relevant actions, the date and time of communications and
record of individuals involved

e Once the Safeguarding Incident has been addressed following the above procedures, the Foundation
CEO must inform the DHL UK Foundation Board of Trustees, who will decide whether the incident

should be reported to the Charity Commission

e All breaches of the Child Safeguarding Code of Conduct will be treated with strict confidentiality
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12. WHO TO CONTACT
In the first instance, contact the Designated Safeguarding Officer (DSO). If you are unable to make phone

contact or receive an out of office reply, please contact the Foundation CEO. If your concern relates to a
member of the DHL UK Foundation team, please contact the Foundation CEO directly.

Designated Safeguarding Officer:

Emma Stratford 07815 461937 emma.stratford@dhl.com
Foundation CEO:

Caroline Courtois 07929 392906 caroline.courtois@dhl.com
Appendix 1

Types of Abuse

Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a child by inflicting
harm, or by failing to act to prevent harm. Children may be abused in a family or in an institutional or
community setting; by those known to them or, more rarely, by a stranger. They may be abused by an adult(s)
or another child or children. In addition to the stated types of abuse, there are many other risks that are faced by
children, young people and vulnerable adults on a day-today basis. Itis important that our staff and DHL
employees understand these risks and recognise the signs that a young person may be in need of support.

Physical abuse - Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding,
drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a
parent or carer fabricates the symptoms of, or deliberately induces illness in a child.

Emotional Abuse - Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe
and persistent adverse effects on the child’s emotional development. It may involve conveying to children that
they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It
may feature age or developmentally inappropriate expectations being imposed on children. These may include
interactions that are beyond the child’s developmental capability, as well as overprotection and limitation of
exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing
or hearing the ill-treatment of another. It may involve serious bullying causing children frequently to feel
frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved
in all types of maltreatment of a child, though it may occur alone.

Sexual Abuse - Sexual abuse involves forcing or enticing a child or young person to take part in sexual
activities, including prostitution, whether or not the child is aware of what is happening. The activities may
involve physical contact, including penetrative or non-penetrative acts. They may include non-contact
activities, such as involving children in looking at, or in the production of, pornographic material or watching
sexual activities, or encouraging children to behave in sexually inappropriate ways.

Neglect - Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to
result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a
result of maternal substance abuse.


mailto:emma.stratford@dhl.com
mailto:caroline.courtois@dhl.com
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Once a child is born, neglect may involve a parent or carer failing to provide adequate food and clothing, shelter
including exclusion from home or abandonment, failing to protect a child from physical and emotional harm or
danger, failure to ensure adequate supervision including the use of inadequate carers, or the failure to ensure
access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s
basic emotional needs.

Child Sexual Exploitation - Child sexual exploitation is a form of child sexual abuse. It occurs where an
individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young
person under the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or
(b) for the financial advantage or increased status of the perpetrator or facilitator.

Criminal Exploitation - Criminal exploitation of children is a geographically widespread form of harm that is a
typical feature of county lines criminal activity: drug networks or gangs groom and exploit children and young
people to carry drugs and money from urban areas to suburban and rural areas, market and seaside towns.

Extremism and Radicalisation — Extremism is defined as “vocal or active opposition to fundamental British
values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of different
faiths and beliefs; and/or calls for the death of members of our armed forces, whether in this country or
overseas.” Radicalisation is defined as “the way in which a person comes to support terrorism and encourages
other people to believe in views that support terrorism”.

Child on child Abuse - Children can abuse other children. This is generally referred to as child on child abuse
and can take many forms. This can include (but is not limited to) bullying (including cyberbullying); sexual
violence and sexual harassment; physical abuse such as hitting, kicking, shaking, biting, hair pulling, or
otherwise causing physical harm; Upskirting, sexting and initiating/hazing type violence and rituals.

Domestic Abuse - Any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence
or abuse between those aged 16 or over who are, or have been, intimate partners or family members
regardless of gender or sexuality. Witnessing domestic abuse is considered to be emotional abuse in itself.

Forced Marriage — describes a marriage in which one or both of the parties are married without their consent or
against their will. Different from an arranged marriage, in which both parties’ consent.

Female Genital Mutilation - all procedures involving partial or total removal of the external female genitalia for
nonmedical reasons. FGM is illegal in England and Wales under the FGM Act 2003.

Mental Health - all staff and DHL employees should be aware that mental health problems can, in some cases,
be an indicator that a child or a vulnerable adult has suffered or is at risk of suffering abuse, neglect or
exploitation. Only appropriately trained professionals should attempt to make a diagnosis of a mental health
problem. Where children have suffered abuse and neglect, or other potentially traumatic adverse childhood
experiences, this can have a lasting impact throughout childhood, adolescence and into adulthood. It is
important that staff are aware of how these early experiences, can impact on their mental health, behaviour and
education.
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Appendix 2

Safeguarding Concern Form: STRICTLY CONFIDENTIAL

Updated:

January 2025

Next review date:

January 2026

Name of DHL employee raising the safeguarding
concern

Contact details for DHL employee raising
safeguarding concern

Date and time of safeguarding concern

Name of Foundation event and location (e.g.
school/DHL site)

Who at the Foundation and or charity partner
was notified, how were they notified (e.qg.
phone/email) and what was the date they were
notified

Details of Foundation event where incident took
place




